Welcome to Today’s Webinar

Utility Cost Control Strategies during COVID-19:

A Peer-sharing Discussion for NC Hospitality and Tourism

May 7, 2020
0:30 — 10:45 am EDT

Presented by the
Division of Environmental Assistance and Customer Service,
NC Department of Environmental Quality
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Special thanks to all our North Carolina tourism stakeholders.



Today’s Agenda

* Welcome, Logistics

« Four Panelist Presentation (35 minutes)
* Q&A Session & Discussion (20 minutes)
* Resources



Webinar Housekeeping & Questions

 Technical Difficulties:

« Audio Issues? Use your Phone

United States: +1 (914) 614-3221
Access Code: 852-599-820
Webinar ID: 514-812-083

* Resource Slides and Recording;:

 How to Ask Questions: Use the Questions Tool on
your GoToWebinar menu to type in your questions.

* Questions will be addressed during the Q&A Session.



Today’s Panelists

Seth Gross

Owner

Bull City Burger and Brewery,

Pompieri Pizza & Bull City Solera and Taproom,
Durham, NC

Bryan Lach

Director of Purchasing

Washington Duke Inn and Golf Club
Durham, NC

Brian Postelle
Communications Manager

NC Aquarium on Roanoke Island
Manteo, NC

Adonai Colon
Business Energy Advisor
Duke Energy
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Core Values & Impact

Each restaurant has core values
we use as our guides to making
decisions

All restaurant core values
include:

Making everything from scratch

Use as local ingredients as
possible

Only pasture-raised meats

Make sustainable decisions vs.
cost decisions

Be good stewards of our
environment

Improve the community leading
by example

Teach our customers and
employees about food systems



DURING COVID -19

Saving utility costs

Immediately shut down all electrical items not necessary
Consolidate refrigeration
Run gas appliances at a minimum
Turn off lights

Changed AC programming
Turn off bar dish machines

Cut slowest moving menu items

Cut least profitable menu items
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Brian Postelle NORTH CAROLINA
Communications Coordinator AQLJARIUM
North Carolina Aquarium,

Roanoke Island Roanoke Island
brian.postelle@ncaguariums.com
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fegreentravel?)

NC Green Travel
Energy Solutions
Meeting

WORKING TOGETHER TO BETTER SERVE AND SUPPORT OUR COMMUNITY
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Business Energy
Advisor

Business Energy
Advisor
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New Outage Map

= '{:- Egés()y Outages In the Carolinas

0 Click here to Seam more sbot our new Dutagn map.
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Qutages

» New Proactive outage alert
» Smart meters

» Virtual Meter status check
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More New Features

» Usage Alerts

» High Bill Alerts

» Pick your own Due Date
>

Payment Confirmation

Your Progected Electricity Cost
70 B DR day y

$120

Estimated Electneity Breakdown by
Appliance

v 319




ncgreentravel®
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Energy Wise
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Energy Etficient
Rebates and Incentives

» Available online
» Only available to customers on EE Rate

» Rebates help offset the cost

Smart $aver Business >
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Energy Efficient Solutions

Energy Efficiency Solutions
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Other Energy Services

Outdoor Lighting

Back Up Generation
EV-Charging

Power Quality

Interior Lighting

We can provide these produc
capital
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Renewable Ener

Our commitment to a sustainable future. .

Solar Rebates ) NC Shared Solar» NC GreenPower> NC Green Source
h fo havs Let's keep our siate green together by l['\d\..,'an’[age>

2 t { 13 { {
in ( city p {




Duke Energy Reguatec Generating Capacity, GW

42% Gas

2% Hews bk
L] ' " 2 v
' 12% G
LS Storagy
13X 1% P i
0% (s W
35 23%
2 o I 2 10§
1 o, | b
PR |l
N o
Tha foliow 9=t o awctr 1y pererat BRAIgY [
potenbal 2 Mg | o 0 el-20r0 A C and

Duke Enargy Repsatec Geoseation, MWh

¥ ' &

3% G



fegréentravel®)

Shared Savings

THE DIRECT EFFICIENCY
DIFFERENCE

v No Upfront Cost
v Turnkey Project Management

v Customized Maintenance

v Metered Savings

v Aligned Incentives
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Thank you all for your time.



Q & A | Discussion

Panelist Team and Contacts:

Seth Gross

Owner

Bull City Burger and Brewery and Pompieri
Pizza & Bull City Solera and Taproom
Durham NC

Bryan Lach

Director of Purchasing

Washington Duke Inn and Golf Club
Durham NC

919.313.2169

blach@wdigc.com

Brian Postelle

Communications Coordinator

NC Aquarium on Roanoke Island
brian.postelle@ncaguariums.com

Session Moderator

Terry Albrecht, PE, CEM

Waste Reduction Partners, DEACS/LOSRC
828 251-7475

Terry.Albrecht@ncdenr.gov

0O&A Moderator

Scott Fister

Division of Environmental Assistance and
Customer Services

NCDEQ

Scott.Fister@ncdenr.gov

Adonai Colon

Business Energy Advisor

Duke Energy

Charlotte, NC

919-600-3521
Adonai.Colon@duke-energy.com>
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nTravel Initiative is North Carolina’s
gnize hospitality and tourism businesses
onmental stewardship, and provide no-
cal assistance to help those businesses become
ffective stewards of the environment.

S can apply for a free listing as a recognized
Ination at: www.ncqgreentravel.org/

greening the tourism industry



http://www.ncgreentravel.org/

enTravel website is designed so
ers can select from a list of

d sustainable destinations when
planning their travels.

formation and assistance, contact:
es at (919) 707-8140 or email

.Rhodes@ncdenr.gov



Waste Reduction Partners

* Provides on-site consulting services using a team
of 40 retired engineers and scientists

Waste Reduction

e Assists NC businesses and institutions to Partners

improve environmental and energy management
* |dentifies efficiency techniques that save money
* Non-regulatory, no cost
* Client cost savings since 2015: $22.6 Million

* Client energy savings since 2015: 1.1 Trillion
BTUs

 COVID-19 Response: Utility Management
Resources

Or “initiate a project” at www.WasteReductionPartners.org



http://wastereductionpartners.org/services/energy-efficiency-assesment/covid-19-response-utility-management-resources
mailto:albrecht@wrpnc.org
http://www.wastereductionpartners.org/

Need Help?

Technical Assistance through
Programs of the NCDEQ

Terry Albrecht, PE, CEM
Waste Reduction Partners, NCDEACS/LOSRC
Terry.Albrecht@ncdenr.gov

828.251.7475

Scott Fister

Environmental Stewardship Initiative,
NCDEACS

Scott.Fister@ncdenr.gov
019.707.8131

Tom Rhodes
NC GreenTravel Manager, NCDEACS
Tom.Rhodes@ncdenr.gov

019.707.8140

Duke Energy Resource

Adonai Colon

Business Energy Advisor Carolinas
400 S. Tryon Charlotte, NC 28202
& 704-382-3084 | ©919-600-3521



mailto:Terry.albrecht@ncdenr.gov
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Thanks for Attending

Watch for a follow-up e-mail with a link to the event recording and
other resources



